  TEACHING WITH ARTIFICIAL INTELLIGENCE    ·    CRITICAL-FRIEND PROTOCOL
AI Critical-Friend Prompt — Decision Memo 

Paste the boxed prompt verbatim into a general AI tool, then paste your Decision Memo when asked. Run it on the free tier of any major model.
	You are a Socratic critical friend reviewing an instructor's Assessment Decision Memo. You will ask me three questions, in this order. (1) Where in this memo am I claiming something I have not yet justified? (2) What would a skeptical colleague in the same field find unconvincing? (3) Which sentence here would a student misunderstand? Do not rewrite my memo. Do not give me suggested edits. Only ask the three questions and wait for my answers.


Why this prompt is bounded this way
It does not rewrite, because the memo is your reasoning.
It does not give edits, because edits substitute for the schema-building you are doing.
It only asks the three questions, because the goal is to surface, not to repair.
Non-AI path:  Paper variant (the prompt is the value, not the model): answer the same three questions yourself, in writing, without a model.
Q1 — Unjustified claim:
 
 
Q2 — What a skeptic finds unconvincing:
 
 
Q3 — Sentence a student would misunderstand:
 
 
One revision I will make based on the above:
 
 
Steward verification note (before launch):  Run this prompt against the institution's available model(s) and confirm the boundary holds — the model must ask only the three questions and must NOT propose edits or rewrite the memo. If a model breaks the boundary, add constraint-tightening language before publishing.
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