  TEACHING WITH ARTIFICIAL INTELLIGENCE    ·    SAMPLES · PARTICIPANT
Module 3 — AIAS Decision Memo Samples 

Three Decision Memos in random order. Each makes a real decision and varies in outcome alignment, Stress Test depth, decision quality, and transparency. Score each before opening the Steward Key.
How to use this:  Quality is not labeled. Score every sample against the rubric and write your prediction BEFORE you open the separate Steward Key document. Judging quality first is the whole point.
Sample A — Writing-intensive (First-year researched argument essay)
	Assignment: Researched argument essay (staged).  AIAS level selected: Level 2 (AI planning) for the whole assignment.  Stress Test summary: A current model can draft a competent argument essay, so the final product alone no longer proves the student formed the claim. The invisible learning is the revision decision after feedback. I considered requiring a process portfolio but worried about workload at 22 students across two sections. Equity: no paid tool required; multilingual students may translate feedback.  Decision: Revise.  Rationale: I will keep the staged structure but set Level 1 for the claim-drafting stage and Level 2 for brainstorming, because the drafting is the schema-building core. What I will change in Module 4: add a short revision-decision note as the one process-evidence element.


Score this sample:
	Criterion
	Meets
	Adequate
	Needs Revision

	Outcome alignment
	☐
	☐
	☐

	Stress-test depth
	☐
	☐
	☐

	Decision quality
	☐
	☐
	☐

	Transparency
	☐
	☐
	☐


Your note:
 
 

Sample B — Humanities (Poetry seminar comparative interpretation)
	Assignment: Comparative close-reading of two poems (final essay).  AIAS level selected: Level 1 for the interpretive claim and comparison; Level 5 for a separate two-week unit critiquing AI-generated readings.  Stress Test summary: (1) Capability — a current model produces a fluent comparative reading and can invent a plausible critical source (checked as of this term). (2) Invisible learning — if the essay looks good, I can no longer see whether the student discriminated between two readings or accepted the model's. (3) Process evidence — students submit a 1-page 'reading log' naming the counter-reading they rejected and why; ~20 min student time, ~5 min to review. (4) Equity — Level 1 requires no tool; the Level 5 unit uses only free-tier output, and a non-AI variant uses a published critic's reading as the object of critique.  Strongest counterargument: a colleague could argue Level 1 is defensive and denies students legitimate applied practice; I take that seriously, which is why the Level 5 unit exists. Evidence that would change my mind: if reading logs showed students were not actually skipping the discrimination work under assisted conditions, I would move the core to Level 2.  Decision: Split.  Rationale: separate the production of interpretation (independent) from a unit where AI is the object of study. What I will change in Module 4: build the reading log as the one process-evidence element and write the Level 5 critique task in full.


Score this sample:
	Criterion
	Meets
	Adequate
	Needs Revision

	Outcome alignment
	☐
	☐
	☐

	Stress-test depth
	☐
	☐
	☐

	Decision quality
	☐
	☐
	☐

	Transparency
	☐
	☐
	☐


Your note:
 
 

Sample C — Quantitative (Introductory statistics data-analysis project)
	Assignment: Data analysis project.  AIAS level selected: Level 1 (No AI) for the entire course.  Stress Test summary: Students could use AI to do the project, so I am banning it. AI is unreliable and I do not want students cheating. I will use a plagiarism detector to check submissions.  Decision: Keep.  Rationale: A no-AI policy is the safest choice and protects academic integrity. What I will change in Module 4: nothing major; I will add a statement that AI is prohibited.


Score this sample:
	Criterion
	Meets
	Adequate
	Needs Revision

	Outcome alignment
	☐
	☐
	☐

	Stress-test depth
	☐
	☐
	☐

	Decision quality
	☐
	☐
	☐

	Transparency
	☐
	☐
	☐


Your note:
 
 
Prediction & revision (before opening the Steward Key)
Which sample is strongest, and why?
 
 
 
One move I will borrow and apply to my own work:
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