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Capability Drift Watchlist 

A traffic-light reference: what ages fast, what is durable, and what to do. Front: the three categories with examples from each module. Back: the heuristics and budget.
	Category
	What it includes (examples from each module)
	What to look for
	What to do

	High-drift (red)
	Tool names; free-vs-paid comparisons; detection claims (M5); any “AI can/cannot do X” example (M1–M4).
	Has a new model changed what the example assumes? Is the access tier still accurate?
	Reverify, rewrite durably, or remove. Review after a trigger or every six months.

	Moderate-drift (yellow)
	Local AIAS vocabulary (M3); policy language tied to institutional contracts (M5).
	Has institutional guidance or your AIAS labels shifted?
	Review when a related trigger occurs; not maintenance-free.

	Stable (green)
	TILT; AIAS as a concept; post-plagiarism; the Safety Gap; the productive-struggle distinction.
	These help you reason even as tools change.
	Slower review cycle (about annual).


Back of card — heuristics and budget
Two-trigger heuristic:  Schedule a revisit when two or more triggers occur (major model release · institutional policy change · a student question/violation revealing a gap · end of semester · department conversation).
Immediate-review override:  Revisit immediately after an institutional policy, privacy, security, or accessibility change — do not wait for a second trigger.
30-minute-action rule:  Ordinary maintenance is small: re-run one Stress Test question, revise one paragraph, or update one example. If a routine action keeps running past 30 minutes, the design may be over-engineered.
90-minute-per-semester budget:  Aim for a 90-minute maintenance block each semester and schedule the next one now. If maintenance repeatedly exceeds it, simplify the design or clarify ownership.
Stale Example Audit:  Find every concrete AI-capability claim, check its vintage stamp, and reverify / rewrite / remove. High-drift after a trigger or every six months; lower-drift annually.
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