  TEACHING WITH ARTIFICIAL INTELLIGENCE
Module 6 — Final Course Redesign Portfolio 

Assemble a teaching-ready packet that passes the substitute-instructor test, identify a bounded departmental conversation, and build a sustainable maintenance plan for capability drift. Use this template as a course-start preview AND a Module 6 assembly tool.
	Participant name
	______________________________

	Course / Synthetic Packet #
	______________________________

	Date
	____________________

	Estimated completion time
	60 minutes (express path 25 minutes)

	Portfolio artifact
	Portfolio Artifact 6 — the whole packet; your next-term implementation kit


Carry-forward  Assemble the five prior artifacts here: Discipline Statement + Skeptic's Charter (Module 1), Friction Audit (Module 2), Stress Test + Decision Memo (Module 3), Redesigned Assignment (Module 4), Policy + Equity/Ethics Audit (Module 5). Do not rebuild them — insert and lightly revise.
Route and time discipline
Full route:  Sections 0–9 plus the elaboration log, self-review, and self-check (~60 min). Produces the assembled portfolio: cover memo, two layers, Skeptic's Charter response, the expanded Six-Month Plan, and the Readiness Checklist.
Express path (protects the portfolio artifact):  Sections 0, 1 (cover memo), 3–4 (insert student- and instructor-facing artifacts), 6 (Six-Month Plan), and 8 (Readiness Checklist). This protects the deployable packet.
Optional / enrichment:  The Substitute-Instructor Test (Part B) and Future-Self Letter (Part C) are part of Module 6; the Future-Self Letter is the reflective activity.
0  Retrieval primer
Answer from memory. This is a 60-second prediction, not a quiz. Do not look anything up — you will revisit your answer at the end of the module.
Picture a colleague on day one of next term holding your portfolio. What is the first sentence they would need to read to know what to do?
 
 
 
Date / time written:  ________________
1  Cover memo (100 words)
The shortest possible orientation. The owner/term/review-date fields turn this from a static cover page into a living maintenance record.
	Field
	Your entry

	Course
	

	Redesigned assignment + AIAS level
	

	Most important equity safeguard
	

	Most fragile element under capability drift
	

	Owner
	

	Term
	

	Last reviewed date
	

	Next review date
	


Cover memo prose (≤ 100 words):
 
 
Signature: ___________________________________     Date: __________________
2  Table of contents
A linked contents list so a reader can jump to each artifact. (In Word, select each line and Insert → Link to the heading, or use a generated Table of Contents field.)
	#
	Artifact
	Layer
	Page

	1
	Cover memo
	—
	

	2
	Redesigned Assignment
	Student-facing
	

	3
	Syllabus AI Policy
	Student-facing
	

	4
	First-Week Touchpoint
	Student-facing
	

	5
	Discipline Statement
	Instructor-facing
	

	6
	Skeptic's Charter + response
	Instructor-facing
	

	7
	Friction Audit
	Instructor-facing
	

	8
	Stress Test + Decision Memo
	Instructor-facing
	

	9
	Equity/Ethics Audit
	Instructor-facing
	

	10
	Six-Month Plan
	Instructor-facing
	


3  Student-facing layer
These are the materials students actually read and act on. Confirm each is in student-facing form (not instructor notes).
Redesigned Assignment
Insert here (from Module 4 — confirm it is student-facing).
(Paste the artifact, or note its attached filename.)
 
 
 
Syllabus AI Policy
Insert here (from Module 5 — student-facing).
(Paste the artifact, or note its attached filename.)
 
 
 
First-Week Touchpoint
Insert here (from Module 5 — the one format you chose).
(Paste the artifact, or note its attached filename.)
 
 
 
4  Instructor-facing layer
Your reasoning, kept for you and for colleagues. This layer lets you explain and revise the design later without rebuilding your thinking.
Discipline Statement
Insert here (from Module 1 — revise one sentence if your thinking shifted).
(Paste the artifact, or note its attached filename.)
 
 
Friction Audit
Insert here (from Module 2).
(Paste the artifact, or note its attached filename.)
 
 
Stress Test + Decision Memo
Insert here (from Module 3).
(Paste the artifact, or note its attached filename.)
 
 
Equity/Ethics Audit
Insert here (from Module 5).
(Paste the artifact, or note its attached filename.)
 
 
5  Skeptic's Charter + response
Insert your Module 1 Skeptic's Charter, then write one paragraph below it. You do not need to revise your earlier position to show growth.
(Insert the Charter, or note its filename.)
 
 
What was honored?
 
 
What was challenged?
 
 
What do I still hold?
 
 
6  Six-Month Plan (expanded)   ★ current live-course addition
From Lecture 6.3:  Bounded maintenance, not continuous redesign. Budget 90 minutes per semester and schedule the next block now. If maintenance keeps blowing past that, the signal is an over-engineered design — simplify or clarify ownership.
Drift triage — classify your portfolio elements
	High-drift (red)
	Moderate-drift (yellow)
	Stable (green)

	
	
	

	 
	 
	 

	 
	 
	 


High-drift: tool names, free-vs-paid comparisons, detection claims, model-capability claims. Moderate-drift: local AIAS vocabulary, policy tied to institutional contracts. Stable: TILT, AIAS as a concept, post-plagiarism, the Safety Gap.
Triggers and the two-trigger heuristic
Five signals: a major model release · a change in institutional AI policy · a student question or violation that reveals a gap · the end of a semester · a department conversation.
Three triggers most likely in your context:
 
 
Two-trigger heuristic:  Schedule a revisit when two or more triggers occur. Do not redesign on every model release.
Immediate-review override:  Revisit immediately after an institutional policy, privacy, security, or accessibility change — do not wait for a second trigger.
Bounded evidence sources (pick two)
☐  One assignment's worth of student artifacts from the semester
☐  One Stress Test question to rerun (not all four)
☐  The annual Capability Drift Bulletin (when the steward releases it)
☐  An informal departmental signal
Conversation, ownership, and action
One department-level question to bring to a colleague:
 
One course-level decision you can make now:
 
Colleague or group responsible for the next conversation:
 
Owner: ____________________   (ordinary maintenance is yours, not a committee's)
One action under 30 minutes (re-run one Stress Test question, revise one paragraph, or update one example):
 
90-minute maintenance block scheduled for: __________________  (schedule the next one now)
7  Stale Example Audit   ★ current live-course addition
Four steps that make maintenance nearly automatic.
Open the syllabus and the assignment; find every concrete claim about what AI can or cannot do.
Check the vintage stamp on each capability claim.
Reverify, rewrite more durably, or remove.
Review high-drift claims after a relevant trigger or at least every six months; review lower-drift examples once a year.
Concrete AI-capability claims I found (and their vintage):
 
 
8  Readiness Checklist (expanded)
	Gate
	Definition
	Yes / No
	Action needed

	Syllabus-ready
	Policy fits and agrees with the assignment instructions.
	□ Y  □ N
	

	LMS-ready
	Files, links, due dates, and accessibility settings work.
	□ Y  □ N
	

	Grading-ready
	Criteria, points, rubric, and feedback workflow are configured.
	□ Y  □ N
	

	Student-ready
	A tired student knows what to do, what to submit, and where to ask.
	□ Y  □ N
	


9  Module 6 rubric
Note:  Teaching Readiness is intentionally first. The portfolio's first criterion is implementation usability, not elegance of rationale — an equity move that protects the busy adjunct who needs the packet to work.
	Criterion
	Meets Target
	Adequate / Developing
	Needs Revision

	Teaching readiness, FIRST
	Policy and assignment are student-facing and usable next term with minimal cleanup; passes the substitute-instructor test.
	Usable after moderate editing.
	Still conceptual rather than deployable.

	Coherence
	Portfolio artifacts tell a consistent story about outcomes, AIAS choices, assignment design, and policy.
	Artifacts mostly fit together but one part feels disconnected.
	Portfolio reads as separate exercises with no design through-line.

	Evidence-based rationale
	Instructor-facing notes cite course frameworks and resource-based reasons for decisions.
	Some rationale is present but thin.
	Design choices are asserted without evidence.

	Revision plan
	Six-month plan names triggers, evidence sources, one department-level question, and one steward/community touchpoint within the 90-minute-per-semester budget.
	Plan names general intentions but lacks triggers or ownership.
	No realistic maintenance practice is present.


Lecture elaboration log
After each required lecture, write one or two sentences in response to its closing micro-task. Each field is labeled with the lecture number and title.
Lecture 6.1 — Assembling a portfolio faculty can actually use:  Name what belongs on the cover memo.
 
 
Lecture 6.2 — Departmental alignment without forced uniformity:  Name one department-level question and one course-level decision.
 
 
Lecture 6.3 — Designing for capability drift:  Name one high-drift portfolio element and one stable element.
 
 
Non-AI note:  Every activity in this portfolio is completable without AI. The only AI steps in the course (the Critical-Friend protocols in Modules 3-5) each have a paper variant; nothing here requires a tool.
Self-review
Score your own work against the module rubric (reproduced above). Then name your lowest-scoring criterion and the one revision you made in response.
Overall, this draft is closest to:  □ Meets Target   □ Adequate / Developing   □ Needs Revision
Lowest-scoring criterion:
 
One revision I made in response:
 
 
Self-check
These items surface common misconceptions. They are not graded and are not recall questions. Predict first, then write your reasoning in the space provided.
1.  Which part of your portfolio would become stale first if model capabilities improved sharply next term?
 
 
2.  What AI expectation in your course would confuse students if neighboring courses used different language?
 
 
3.  If your redesigned assignment fails in its first offering, what evidence would tell you whether the problem was policy clarity, task design, access, or student preparation?
 
 
4.  What is one thing you now believe more strongly, and one thing you are less certain about, than you were in Module 1?
 
 
Skeptic Survival Check
Did the course earn your willingness to teach with the artifacts you built — even if it did not change your underlying stance?
□ Yes      □ Partial      □ No
Optional note:
 
 
Reminder:  If two consecutive modules score Partial or No, write a one-paragraph note to the course steward through the LMS check-in. Your doubt is information about the course, not a deficit in you.
Submission and portfolio connection
	What to save
	The whole assembled portfolio (cover memo through Six-Month Plan and Readiness Checklist).

	Suggested filename
	Module6_Course_Redesign_Portfolio_[yourname].docx

	What is submitted
	The complete portfolio. This is the only artifact the steward responds to in writing.

	What is optional
	The Future-Self Letter (Part C) is the reflective activity; keep it for yourself.

	Where this is used next
	This is your next-term implementation kit. The Six-Month Plan keeps it current.


Part B — Substitute-Instructor Test
Read your portfolio as if you were a colleague handed the packet on day one of next term. Write one paragraph per question.
Could I read the syllabus AI policy and tell students on day one what is expected?
 
 
Could I look at the redesigned assignment and grade it without further instructions?
 
 
Could I run the first-week touchpoint without modification?
 
 
What single piece of context is missing that a substitute would need?
 
 
If question 4 reveals a critical gap:  Add a one-paragraph addendum to the cover memo before submission.
Cover-memo addendum (only if a critical gap appeared):
 
 
Part C — Future-Self Letter
One page, addressed to yourself three months from now (when next term has begun and the redesigned assignment has been taught at least once). Reflective activity.
Before you finish:  Set a calendar reminder for the date three months after this course ends. Reminder text: “Reopen the Module 6 Future-Self Letter — check it against this term's student artifacts.”
Date: __________________
One thing I expect to work:
 
 
One thing I expect to fail:
 
 
One piece of evidence I will look for:
 
 
One revision I am willing to make if that evidence appears:
 
 
Advice from current me to future me:
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